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INTRODUCTION 


In 1936, American author Munro Leaf published his fifth book for children entitled 

The Story of Ferdinand. Tilústrated by Robert Lawson, the gentle story tells the tale of a bull 

in Spain who is happiest smelling flowers, and uninterested in butting heads with others. Simple yet 

profound, Leaf and Lawson's book found a massive, adoring audience of both children and adults, who 

were moved by the book’s message of embracing who you are no matter what others might think of you. 
Тез the rare story that has remained relevant and resonant with every generation, which is why Blue Sky 

Studios looked to the book as the inspiration for its twelfth feature-length theatrical release, Ferdinand. 


As the person at the helm, Carlos Saldanha says the book’s central theme remained a cornerstone of 


TOP LEFT: 
Ferdinand sits under the cork tree: Color key by Mike Lee 


their movie. “The first thing that connected with me 
was the idea of ‘being true to who you are,” he says 
with passion. “You can be whatever you want to be. You 
are labeled as a bull, but you don't have to be a fighting 
bull. You can just sit in the corner and smell the 
flowers. Ferdinand is that gentle soul in a giant shell. 
From there I started to ask, ‘How does that apply ю my 
children? How does that apply to myself, to my friends, 
to different parts of society?’ I felt the message was so 
widely relevant, and that hooked me right away.” 
Saldanha says he knew Blue Sky’s film needed to stay 
true to the universal idea of the book, especially as they 


developed the cast of supporting characters who would 


LEFT: 
Ferdinand sits under the cork tree: Digital painting by Nathan 
Fowkes 


flesh out Ferdinand’s cinematic world. It was important 
that, like the bull at the center of the story, they too 
would be part of the journey of discovery. “As we 
developed the characters,” he explains, “we tried to keep 
those themes relevant to each one of them, individually, 
showing how they too were misjudged and typecast.” 
However, finding a way to widen the book’s narrative 
yet keep Ferdinand on point thematically, ended up 
being more demanding than the director anticipated. 


“Expanding a book that is only sixteen pages into a 


ninety-minute film is a big challenge”, Saldanha explains, 


"The book itself gave me a great starting point, but I 


knew that I needed to fill in the gaps, and in order to do 


MAOVE: 
Young Ferdinand in a field of flowers: Drawing by Arden Chan 
and Sang jun Lee 


that, I had to extend the storyline into something that 
felt organic without losing the essence and soul that is 
the heart of Ferdinand, I had to create a structure for that 
expanded story. 

“Usually in animated films, [the main characters] 
have a want that is outside of themselves, but Ferdinand 
has a deeper need, because all he wants is to be accepted 
for who he already is,” the director continues. “So our 
script becomes an empowerment story. It’s Ferdinand 
fighting to be who he is. It’s not the literal fight of 
bullfighting, but the metaphor ofa fight to simply be 
accepted and respected for who you are. We live in a 


world of cliques and peer pressure, and if you don't 


if you don't conform to certain rules you may end 
up an outsider. Through the message of the movie, 
we're trying to encoutage people to look at each 
other for who they truly are, and not to judge based 
on perception; to look beyond societal pressures and 
just be your true self.” 

Having directed multiple movies at Blue Sky 
Studios and developed the stories for both Rio films, 
Saldanha has established his own process of charting 
plotlines that enables him to craft a cohesive story. 
But he admits Ferdinand was a completely different 
animal (pun intended) in how he developed it than 
any of his previous films, “It was the first time that I 
started animation development with the third act,” 
the director admits. “Usually I start the animation 
with a couple of set pieces in the middle, but with 
Ferdinand, I felt we needed to nail the third act, 
because it would be the heart and soul of how 
this story takes shape. I knew how it had to end, 
thankfully, because of the book. 

“Most of the third act has very minimal 
dialogue," he continues. “It is all about the action 
and the visuals. As a storyteller and animator, I love 
that. So there was a lot of brainstorming with the 
animators and the story artists and the writers to 
really shape it. There was a lot of experimentation 
and a lot of tests. In general, it was the kind of 
beautiful step-by-step discovery where we were 
testing ourselves to find the emotional beats. I 
wanted that third act to represent the feeling that 
I had when I read the book. It was the feeling of 
acceptance, the feeling of being part of something 
bigger, without having to be heavy handed.” 


RIGHT: 
Early concept art: Digital painting by Aidan Sugano 
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Helping Saldanha translate that emotional narrative 
into the film's equally evocative visual aesthetic became 
the job of long-time Blue Sky Studios production 
designer Thomas Cardone. Having art directed 
Saldanha's Ice Age: The Meltdown and the two Rio films, 
Cardone has established a shorthand in his working 
relationship with Saldanha that was helpful in figuring 
out how to hit the emotional beats of the story with 
the animation. 


“T trust his instincts,” the director says of Cardone. 


“He can see where I'm trying to head and sometimes he 


solves my problems by seeing a little bit beyond what 
Тат seeing. Even though I think very visually, I don’t 
have full expertise of the art direction of the story. I rely 
2 lot on him to feed me what he feels is right for the 
story, so that is why he is an integral part of every step.” 
Hearing Saldanha’s pitch for Ferdinand, Cardone 
remembers, “What attracted me was that it seemed like 


Thad always known the original story. I knew it would 


have to be expanded, but I felt like it had the potential to 


be a big story about a small group of characters, told in a 
more intimate way. I thought that could be powerful.” 

The film is set in Spain, and for Saldanha and Cardone, 
that meant creating an environment that is authentic 
to that region and culture. “As was the case with Rio 
and its titular city,” the director details, “because this 
movie is taking place in Spain, I owed the audience that 
truth. I wanted to gris sure the people could feel that. 
In order for that to happen, I went for the little details. 
We visited Spain, we absorbed as much as we could and 
tried to capture the essence of that in our version of this 
beautiful country." 

From that visit, Cardone says they were able to 
ascertain what would make Ferdinand visually distinct 
from other films. "Obviously, we like each of our films 
to have a unique look and be iconic in their own way," 
he explains. “You want to be able to show someone 
a frame from this movie and have them say, "Well, 
that's Ferdinand. 


“Carlos and I knew we wanted to push the 


stylization more this time than we had on the Rio films. 
In finding that style, we looked to the main character 
and the culture where our story is set. Accuracy in that 
regard is important, but we also didn't want a hyper-real 
representation of that place. A-caricature of it instead 
would be more appropriate for the tone of our film. We 
started with the real place, drawing from the culture 
and landscape. We looked at those elements for clues 
to how we might push the style away from reality while 
keeping the authenticity we wanted to maintain. It’s 
not super stylized, but it is a stylized film.” 


BELOW: 
Å white stucco village in southern Spain: Final digital art 


RIGHT: 
Ronda’ iconic Puente Nuevo bridge: Final digital art 


BOTTOM RIGHT: 
Still life for light, color and texture: (top) Digital painting by 
Thomas Cardone and Arden Chan; (bottom) Materials and 
Lighting by Diana Diriwaechter and Angel Camacho 


NENT SPREAD: 
Early concept art of a bull pileup: Digital painting by Aidan Sugano 


Ferdinand is introduced in the first act of the film as a young calf 
enamored with the verdant fields and colorful flowers that make up 
the farm he loves. However, director Carlos Saldanha reveals that initial designs for 
young Ferdinand's look were changed dramatically once he figured out the film's third 
act emotional climax. Saldanha determined that for the ending to land successfully, they 


needed to connect to the very beginning, and that would be done most effectively by 


carrying through certain visual features of Ferdinand from birth to adulthood. 


“With young Ferdinand, we wanted 
to make sure that he didn’t look 
that big and was a bit awkward. We 
pushed him to be a little gangly and 
boney. The other bulls needed to 
look stronger than him. That was a 
key focus.” 

Sang Jun Lee, Lead Character Designer 


DPPOSITE: 
Young Ferdinand and the cork tree: Final 
digital art 


LEFT: 
Young Ferdinand expressions: Drawings 
by Sang Jun Lee 


LEFT MIDDLE: 
Young Ferdinand gestures: Paintings by 
Sergio Pablos 


BELOW LEFT: 
Young Ferdinand: Design by Sang Jun 
Lee, Painting by Mike Lee 


BELOW: 
Young Ferdinand: Physical sculpt by 
Vicki Saulls 


BELOW LEFT: 


You Ferdinand zestures 


18 THE RRT OF FERDINAND 


ва 


“My first breakthrough 


sketch was a simple drawing 


of Ferdinand smelling the 
flowers. Inspired by the 


landscape in em Si 


liked that, and Ваще å 
the impetus for the shape 
language of the flm.” 


— 


The once: tiny calf matures into a massive 
bull before the end of the first act, which 
changes the entire spatial dynamic of 

the film. “Ferdinand is a larger-than-life bull, and 
proportionally he is much bigger than a real bull, and 
much bigger than any other bull that we have [in the 
film],” Saldanha explains. But one thing that I love 
about Ferdinand in dig movie is that he conveys a 
little bit of softness. We started to play with curves 


and his language became about flow. We tried to 


play him with bigger shapes and defined shapes, but 
everything had a curve and a gentleness about it.” 
Ferdinand’s absence of color also created a 

challenge for every frame. “I wanted Ferdinand to 

be completely black, almost like a black stallion,” 

the director says. “We visited a farm in Andalusia 
where they raise bulls. They come in mostly black 
and brown. The black ones are very black with a nice 
sheen, This sheen creates highlights which reveal the 


details of their anatomy.” 


OPPOSITE YUF LEFT: 
Ferdinand: Drawing by Sang Jun Lee 


OPPOSITE TUF RIGHT: 
Ferdinand: Physical sculpt by Vicki Saulls 


OPPOSITE IO VOM: 
Ferdinand: Drawing by Sang Jun Lee, Painting by Ron 
DeFelice 


RHUVE: 
Early concept art of Ferdinand in town: Drawing by Peter 
Chan, Painting by Aidan Sugano 


LEFT: 
Early concept art of Ferdinand in town: Drawing by Peter 
Chan 


“We made sure Ferdinand never felt р 
too heavy in the frame. We always y 
have a main light source, like the 
sun, where we use either a sky light 
to reflect blue onto the shadows, 
or use bounce-light from the 
ground, so there is a warmer look to 
dimensionalize him.” 

Mike Lee, Color Key Artist 
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OPPOSITE TOP LEFT: 
Ferdinand expressions: Drawings by Sang Jun Lee 


| OPPOSITE TOP RIGHT & LEFT: 
! Ferdinand: Final digital art 


BOVE: 
Ferdinand’s Dad: Concept drawing by Sang Jun Lee 


TIGHT: 
Ferdinand's Dad: Digital painting by Mike Lee over digital 
model 


“With Ferdinand's look settled, we 
other bulls, where their personalities 


would have a bit of influence on 
the way their physical lines would 
work. Valiente is now the ‘alpha 
male’ of the group, so we tried to 
give him more of a chiseled body. He 
is muscular like Ferdinand, but his 
shapes are much more angular.” 
Carlos Saldanha, Director B 
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ПРИЗ ТОР: 
Valiente shape studies: by Sang Jun Lee 


LEFT: = 
Ferdinand meets the bulls at Casa del Toro: Drawing by José 
Manuel Fernandez Oli, Painting by Vincent Nguyen 


yup: 
Valiente turnaround: by Sang Jun Lee 


ПИПУЕ: 
Valiente and Ferdinand: Shape comparison by Sang Jun Lee 


Win: 
Valiente early concept: Digital painting by Sang Jun Lee 


PLAZA DE TOROS DE 


MADE 


ТОР LEFT: 
Valiente poster: Digital painting by Mike Lee 


LEFT MIDDLE: 
Valiente movement: Digital animation poses by 
Amila Puhala, Drawn over by Sang Jun Lee 


LEFT: 
(left to right) Valientes Dad, adult Valiente and 
young Valiente: Painting by Mike Lee over digital 
model 


HUDVE: 
Valiente and El Primero: Drawing by Sang Jun 
Lee, Painting by Mike Lee 


RIGHT: 
Valiente movement: Study by Sang Jun Lee 
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“With Guapo, we wanted a character who is 
really handsome and proud, but he’s actually 


kind of vainglorious. Though there are some 
limitations with the body types for the bulls, 
we gave him a sharper, stronger haircut than 
the others, and his expression sells the whole 
character, so I accentuated the exaggerated 
characteristics in his facial features.” 


Sang Jun Lee, Lead Character Designer 
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OPPOSITE ENT: 


Maquina: Drawing by Sang Jun Lee, Painting by Mike 
Lee 


A 
Maquina pestures: Drawings by Sang Jun Lee 


ШАЙ 
Maquina turnaround: by Sang Jun Lee 


héinw: 
Maquina: Final digital art 
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“As a color designer, I work over the 
character designers’ drawings. They are 
using line work to come up with the shapes 
and overall design of each character. Part 
of my job is to then take their drawings and 
figure out a color hierarchy between hero 
characters and secondary characters, We 
make sure background characters don’t 
overpower hero characters.” 

Mike Lee, Color Key Artist 


LEFT: 
Nina: Digital render 


RHDVE: 
Nina turnaround: by Jason Sadler 


ШЕГИ: 
Young Ferdinand and young Nina: Final digital art 


BIGHT: 
Early concept art of Ferdinand and Nina: Drawing by Peter 
Chan, Painting by Aidan Sugano 
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ABOVE: 
Early concept art of Lupe leading 
the escape: Digital Painting by Sang 
Jun Lee 


LEFT: 
Lupe expressions: Drawings by 
Sang Jun Lee 


HEDVE LEFT: 
Lupe: Physical sculpt by Vicki Saulls 


HBOYE: 
Lupe concepts: Drawings by Sang Jun Lee 


LEFT: 
Lupe: Final digital art 
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“Una is the leader of the trio. Dos and Cuatro are 
more the comic relief characters. They aren't as clever, 
so they often get themselves into trouble, which Una 
has to get them out of. That dynamic was key for me 
in creating a triangle shape for Una, who is always 
pointing; she’s proactive and moves forward. She’s got 


more sharpness to her features and her hair is more 


pointy. The round shape is for Cuatro, who loves to 


eat food - instead of doing anything else! Dos is more 
rectangular. When I pitched to Carlos that Una is the 
leader, I pitched Dos as a character whose emotions 
are directly expressed in his face and gestures. He's 
easily excited. A hedgehog’s natural inclination is 

to ball up when it is in danger, so when Una orders 
him to do something, Dos's reaction to roll up and go 
is explosive.” 


Sang Jun Lee, Lead Character Designer 


RBUVE- 
Hedgehog early concepts: Digital paintings by 
Sergio Pablos 


LEFY: 
Cuatro gestures: Drawings by Sang Jun Lee 


BPPDSITE TOF: 
Hedgehog group gestures: Drawings by Sang 
Jun Lee 


TAN NIGHT: 
Una gestures: Drawings by Sang Jun Lee 


RIGHT: 
Una, Dos and Cuatro: Physical sculpt by Alena 
Tottle 


56 ` THE ВВТ OF FERDINAND 


58 THE ART OF FERDINAND i 


TOP: 
Ferdinand meets the horses: Drawing by José Manuel Fernandez Oli, 
Painting by Ron DeFelice 


ABOVE & NIGHT: 
Horse gesture and expressions: Drawings by José Manuel Fernandez 


Oli 
DPPUSITE: 
Horse early concepts: Digital paintings by Sergio Pablos 
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LEFT: 
El Primero final concept: Digital painting by 
Sang Jun Lee 


BELOW: 


Е Primero head turnaround: Drawings by Sang 
Jun Lee 


El Primero concepts: Digital paintings by Sergio 
Pablos 


FAR LEFT: 
El Primero expressions: Drawings by $ang Jun 
Lec 


LEFT: 
El Primero early concepts: Drawings by Sergio 
Pablos 


BELOW: 
Fl Primero makes his entrance: Final digital art 


“We looked at a lot of matador reference 
and took stock of the traits that interested 
us the most. We also analyzed the way 


matadors move and how the cape is an 
extension of the arm. We wanted that flow 
in our character.” 

Carlos Saldanha, Director 


RIGHT: 
El Primero movement studies: Drawings by Sang Jan Lee 


BELOW: 
El Primero poses: Poses by Patrick Puhala, Drawn over by 
Sang Jun Lee 


OPPOSITE TOP LEFT: 
El Primero: Drawings by Sang Jun Lee 


DEPOSITE BOTTOM LEFT: 
El Primero early concepts: Digital paintings by Sergio Pablos 


ПРРОЅІТЕ RIGHT: 
El Primero: Drawing by Sang Jun Lee, Painting by Mike Lee 
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THIS SPHERU: 
Ferdinand and Fi Primero movement studies: Drawings by 
Jorge А, Capote 


BOTTOM: 
Ferdinand and El Primero face each other In the arena: 
Drawing by Sang Jun Lee, Painting by Mike Lec 


“Our lead character designer, 
Sang Jun Lee, studied the 
movement between a matador 
and a bull. Obviously, the 
movement of one affects the 
other. Jun discovered a rhythm 
between the two, and identified 
it over and over again in his 
reference. This inspired the 
animation,” 

Thomas Cardone, Production Designer 


DETAIL : VOID 


THE RATIO OF POSITIVE TO NEGATIVE SPACE 


* SMALL AREAS OF INTENSE 
DETAILSURROUNDED BY 
LARGE AREAS OF VOID 


“While doing visual research on Andalusia 
we noticed many subjects with areas of 
incredibly intense detail surrounded by an 
immense amount of void. We saw this in the 
embroidery, the ironwork and the Moorish 
architecture, for example. My eyes loved 
swimming around those beautifully ornate 
areas, but they also needed that negative 
space to rest and breathe. It really felt like 
this particular proportion of detail to void 
permeated the region and Tom [Cardone] 
was intent on carrying that throughout the 
visual language of the film, It was another 
visual element that could be consciously and 
deliberately controlled.” 

Jason Sadler, Character Designer 


BACKGROUND CHARACTERS 


“We created the look of our core humans using photo 
reference to identify certain attributes, like distinctive 
facial features, shapes, and skin tones. We played 
around with the caricature of these elements while 
also trying to represent the people of that region of 
southern Spain.” 

Carlos Saldanha, Director 


RIGHT: 
Ranch hands color callout: Designs by Jason Sadler and 
Annlyn Huang, Painting by Mike Lee 


76 THE ART OF FERDINAND 


OPPOSTE BOTTOM LEFT: 
Background men concepis: Drawings by Jason Sadler 


Background women turnarounds: Drawings by Jason Sadler 


ABOVE: 
Flamenco dancers in Ronda; Final digital art 


FAR LEFT: 
Flamenco dancer concepts: Drawings by José Manuel 
Fernandez Oli 


LETT: 
Flamenco dancers: Color callout by Mike Lee 
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“| love working on background characters, 
because it’s å true design dilemma. You're 
constantly balancing two opposing 
attributes, Each character needs to be 
distinet enough to warrant the resources 
devoted to creating it, but it also shouldn't 
сай so much attention to itself so as to 
distract from the main characters.” 

Jason Sadler, Character Designer 
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OPPOSITE ТОР: 
Police: Color callouts by Mike Lee over 
digital model 


ПРРОЗПЕ BOTTOM: 
Shopkeeper concepts: Drawings by Annlyn 
Huang 


FAR LEFT: 
Baby: Color callout by Mike Lee 


LEFT: 
Baby early concepts: Drawings by José 
Manuel Fernåndez Oli 


ОТТО LEFT: 
Baby turnaround: by José Manuel Fernåndez 
Oli 


BELUW: 
Children concepts: Drawings by Jason Sadler 


73 


“We always look for variety and contrast 
in our human lineup. We start with the 
most basic shapes - а circle, a square, а 
triangle - as a theme for each body type, 
and work out from there. We have tall 
thin people, short round people and a 
few in between. More variation is gained 


from color and clothing. There's a delicate 
balance between making the background 
characters different enough from each 
other to make it interesting, and making 
them similar enough that they look like 
related elements of a group.” 

Thomas Cardone, Production Designer 


THIS PAGE: 
Background women concepts: Drawings by Annlyn Huang 


OPPOSITE TUN: 
Bee concepts: Drawings by José Manuel Fernández Oli 


RPPOSITE BOTTOM: 
Ferdinand and the bee: Digital painting by José Manuel Fernández Oli 
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RIGHT: 
Budgerigar concepts: Drawings by José Manuel Fernández Oli 


BELOW: 
Chick: Color callout by Mike Lee 


BELOW RIGHT: 
Chick concepts: Drawings by José Manuel Fernåndez Oli 


UPPUSITE TOP LEFT: 
Caterpillar concepts: Drawings by José Manuel Fernández Oli 


OPPOSITE ТОР RIGHT: 
Caterpillar concept: Drawing by José Manuel Fernández Oli, Painting 
by Ron DeFelice 


OPPOSITE MIDOLE LEFT: 
Fish concepts: Drawings by Annlyn Huang 


MPPOSITE MIDOLE RIGHT: 
Fish: Color callout by Mike Lee 


OPPOSITE BOTTOM LEFT: 
Cockerel turnaround: by Jason Sadler 


PPPOSITE HOTTOM WIGHT: 
Cockerel: Painting by Ron DeFelice 
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RIGHT & КЕМ: 
Rabbit movement and expressions studies: 
Drawings by Annlyn Huang 


Bet Om Lert: 
Cat concepts: Drawings by Annlyn Huang 


шагат RIGHT: 
Cat) Color callout hy Mike Lee 


ПРРОЗИЕ var: ` 
Young bull head turnaround; by José Manuel 
Pormindez ОН 


APPOSITE ROTYOIIE 
Young bulls early concepts: Drawings by José 
Manuel Fernández Oli 
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Matador portraits frames gallery; Digital paintings by 
Peter Nguyen and Mike Lee, some over Drawings by 
Sergio Pablos, Frame design by Andrew Hickson 
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REALIZING SPAIN 


With story in place and an overall design aesthetic in the early 
stages of development, director Carlos Saldanha and production: 
designer Tom Cardone visited Spain. "It's so important to have an 
immersive experience when you're making a film about a real place, because 
whatever your impression may be before the visit, it's just not the same thing,” 
Cardone explains. “There's so much to absorb. We were trying to be authentic. You 
have to go there to experience it and see, because it's always surprising. The people, 
textures, architecture, color, light, landscape, textiles, all these things added up to an 
impression that we tried to capture in our stylized way for this film. We started our 
trip in Madrid and drove down south to Andalusia, stopping at different villages 
as we went. On that drive we saw olive proves combing the landscape as far as we 
could see.” 

While the team carried Munro Leafs book with them, they looked at 
contemporary Spain to inspire their modern take on the original story. “The book 
was written in the mid 1930s, so the design of Spain and the elements of the book 


are very ‘retro’ now,” Saldanha says. “We wanted to keep the tradition and the feel 


of Spain, where you sce the houses that have been there for two or three hundred 
years and the history that still coexists with the modern country.” 

Based on their visit, Saldanha and Cardone determined which specific arcas of 
their travels they would use as inspiration for key locales in the film. “There are a 
few main locations in the film,” Cardone lists. “We start with Juan’s farm, where 
Ferdinand grows up. It’s a modest old farm with white stucco buildings and red tile 
roofs nestled in the hills looking out across a rolling green valley and olive groves. 
As in the book, we set the farm near the village of Ronda with its iconic bridge. 

The village itself is quaint and whitewashed with stone streets. We treated Ronda's 
surrounding landscape asa lush green place with wild flowers. This is in contrast 

to the Casa del Toro compound, which is a working ranch near Madrid; a ‘finca’: a 
sprawling estate, with multiple barns. The surrounding landscape there is more arid, 
with yellow grass and exposed dirt as far as the eye can see. It’s set in a part of the 
countryside with olive oil refineries and other industrial buildings. Establishing this 
visual contrast between these two key locations in the film drives home the story 


point that Ferdinand has been out of his comfort zone and has happily returned.” 


PREVIRUS SPREAR: | 
Ronda: Drawing by Scott Caple, Painting by Ron 
DeFelice 


BELOW: 
View of Ronda from the farm: Final digital art 


ABOVE: BELOW: 
Landscape around Casa del Toro: Digital painting by Andrew Ronda and the surrounding landscape: Digital painting by 
Hickson ` Thomas Cardone 


For the halcyon farm where Ferdinand grows up with Juan, p m " i " 
8 E e farmhouse: Drawing by Scott Caple, Painting by Ron 
Nina and Paco, Saldanha was initially hesitant about using the DeFelice 2 E 2 


natural palette of the Spanish countryside as inspiration for the "n 
film's color palette. "The Spanish countryside is beautiful,” he enthuses, The farmhouse: Drawings by Scott Caple 
“but it is very pastel. The search for natural color was something we had to readjust 

our perception to appreciate, In Brazil [the setting for the Rio movies], it is all 

about intense greens and blues and the vibrant flowers. In Spain, the landscape 


has a different intensity. It is colorful in a different way - earthier, dustier. 


RHDVE MIDDLE: 
Farmhouse turnaround: by Arden Chan 


ABOVE: 
Farmhouse garden: Drawing by Arden Chan 


RIGHT: 
Farmhouse: Drawing by Arden Chan 


— 


Farmhouse landscape: (top) Color key by Mike Lee; (bottom) 
Digital painting by Thomas Cardone over early lighting frame 
TOP: 

Farmhouse location designs: Drawings by Arden Chan 


ABOVE A LEFT: 
Farmhouse early concepts: Drawings by Jason Sadler 
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TOP AEFT: 
Ferdinand on the farm: Color keys by Mike Lee 


LEFT: 
Early concept art of young Ferdinand at the farm: Digitel painting by 
Thomas Cardone and Arden Chan 


ABOVE: 
Ferdinand sitting under the cork tree: Physical sculpt by Vicki Saulls 


ABOVE RIGHT & MIDDLE RIGHT: 
Early concept art of Ferdinand sitting under the cork tree: Drawings 
by Arden Chan 


HIGHT: 
Ferdinand sitting under the cork tree: Color key by Mike Lee 


We had to adapt that palette, so that as earthy as the 
palette is for Spain, the movie still plays very colorful. 
The reds and the yellows are уегу strong and we used 
a lot of the greens. We peppered in color where you 
don’t expect it to be, and that way things started to 
become more playful and fun.” 

Ferdinand’s beloved farm is particularly verdant. 
“What you notice first about that farm is its lush 
green hills covered in colorful wildflowers,” Cardone 
shares, “When Ferdinand dreams of it later in the film, 
we want the audience to miss it too, and to feel great 
when he returns at the end. As appealing as the other 


locations need to be in terms of the look of the film, his 


home must be the most idyllic.” 
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The farm's land is also the location of the iconic 
place where Ferdinand sniffs his flowers in peace under 
the limbs of a cork tree, Saldanha says he and his team 
looked to Robert Lawson’s original book illustrations 
to inspire their own take on that beautiful space. “The 
image that was always in my head was the solitary bull 
under the cork tree. I wanted the tree on the hill to be 
iconic and I wanted the tableau to feel the same,” he 
shares. “We ended up conceiving the tree in a different 
way [to the book}, but at the end I wanted to capture 
that moment. For me, that was the signature moment 
of the book and I wanted it to be the signature 
moment of the film as well, both with young and 


adult Ferdinand.” 


BELOW: 
Ferdinand sitting under the cork tree: Color key by Mike Lee 


RIGHT: 
Ferdinand sitting under the cork tree: Drawing by Arden 
Chan, Painting by Mike Lee 


` 
BOTTOM RIGHT: 
Ferdinand sitting under the cork tree: Drawing by Arden 


Chan, Painting by Thomas Cardone 


NEXT SPREAD: 
Ferdinand sitting under the cork tree: Digital painting by 
Vincent Nguyen over early lighting frame 
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LEFT & ABOVE 8, OPPOSITE TOP: 
Ronda' bridge: Drawings by Arden Chan 


RIGHT: 
Rondas bridge: Digital painting by Thomas Cardone 


“Our goal for the village of Ronda 
was to capture the awe and beauty 
of the architecture, with its iconic 
"es bridge and stone cliffs rising up 
„ from the rolling green valley of 
patchwork olive groves and farms. 
The streets of the village are lined 
with white buildings capped 
with terra cotta roofs. When we 
first see the village in the film, it 
is decorated for a flower festival, 
literally covered in flowers.” 
Thomas Cardone, Production Designer 
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ОРРОЗПЕ: 
Ronda: Drawing by Scott Caple 


TOP: 
Ferdinand at the flower festival: Color keys by Robert MacKenzie 


LEFT & ABOVE: 
Rondas church and square: Drawings by Arden Chan 


— 4 = 10 ival and Ferdinand: Ping! digital art 
OE IE IT 
Drawing су Arden Char 


MIDDLE LEFT: 


1 pt art of Ferdinand in Ronda: Drawing 


in 


pts by Andrew Hickson 


ТИР: 
Ferdinand in the chins shop Final digital art 


LEFT & RIGHT: 
China snop interior: Set designs by Andrew Hickson 


ABOYE 
China shup exterior: Set design Ет Andrew Hickson 
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“I wanted the village's spaces to be a challenge for Ferdinand. I wanted 
everything to feel smaller than it should feel, for spaces to feel tighter than 
they should feel I wanted things to be in his way. It is almost a metaphor for 
his life; he needs to have physical obstacles to overcome. I mean, come on... a 
Бай in a china shop! We had to do it. That is the representation of how he can 
go around that [obstacle]. So, if you put the bull in the china shop, what do 
you do with it? It opened up creative ideas that were fun to play with, and it 
created these nice little contrasts with size and space.” 

Carlos Saldanha, Director 
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HHDVE: 
China shop Interlor: Color key by Ron Delelice 


kurt: 
China shop contents: Prop designs by Andrew Hickson, 
Color callout by Ron Dekelice 


TOP NIGHT: 
Ferdinand In the ching shop: Final digital art 


mt: 
Early concept art of Ferdinaud in the china shop: Drawing 
by Peter Chan 


LEFT: 
‘The landscape around the farm: Drawing by Arden Chan 


DELOW LEFT & OPPOSITE: 
Creating pattern in the landscape: Drawings by Arden Chan 


EHOW: 
The Andalusian countryside: Drawing by Arden Chan 


BELUW: 
Tree shape variation: Lineup by Arden Chan 


NEXT SPEND: 
Ferdinand is driven from Ronda to Casa del Toro: Drawing 
by Scott Caple, Painting by Ron DeFelice 


CASA DEL TORO 
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FAR LEFT R HØTTOM LEFT & BOTTOM: 
Casa del Toros training area; The exercise yard; Ferdinand, 
Bones and Valiente in the exercise yard: Final digital art 


LEFT: 
Casa del Toros ceramic sign: Set design by David Dibble 


BELOW: 
The exercise yard: Final digital art 


“With the textures on the film in general, we wanted to achieve a richness to 
everything, while making sure there was a hierarchy to what grabbed the attention 
of the audience. We established a clean, graphic silhouette for our characters, 
which then dictated a cleaner look to the textures. Instead of going for complex 
photo-real texture, we tried to simplify and stylize the look. | wanted the audience 
to see the characters first and then notice the beauty of the environment. For 
example, when you look at the training field at the compound, the grass and dirt 
are close-contrast and similar in color. The dirt itself has just enough texture to 
read as dirt, but not so much that it competes for attention with the characters. 
This, in conjunction with the limited but bold palette, created a pleasing aesthetic 
that is reminiscent of hand-painted films of the 1950s.” 


Thomas Cardone, Production Designer 


m 


ABOVE: BELOW: 
Ferdinand returns to Casa del Toro: Color keys by Mike Lee Barn interior set: Drawing by Arden Chan, Painting by Thomas 
Cardone 
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ПЕОМ & NIGHT: 

Barn interior: Set design by Andrew Hickson 
mnnm: 

Barn interior: Set concept design by Andrew Hickson 


“A big thing stylistically was taking 

the palette and the textures in the 

film out of reality. For instance, 

if there’s a wooden door, instead 

of having it look like photo-real 

wood grain, we gave it a more 

stylized pattern, which is more in 

keeping with what you might have 

done on a 2D film in the past.” 
Carlos Saldanha, Director 


Barn interior: Set design by Andrew Hickson 


BELOW: 
Water trailer turnaround: by Andrew Hickson 


UPFUSITE TOP: 
Barn props: by Andrew Hickson 


OPPOSITE BOTTOM: 
Implements; Gate; Buckets: Digital painting by 
Mike Lee, Prop designs by Jason Sadler and Andrew 
Hickson 


OPPOSITE HUTTUITI MIGHT: 
Wheelbarrow turnaround: by Andrew Hickson 


ABOVE: 
Casa del Toro front door; Door detail; Gate: Set 
design elements by Andrew Hickson 
ШЕШ: s 
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TOP LEFT: 
Ferdinand and the hedgehogs in the training area: Drawing 
by Arden Chan, Painting by Mike Lee 


tar: 
Ferdinand and the hedgehogs in the training area: Drawing 
by Arden Chan 


ABOVE: 
Training props: by Andrew Hickson 


LEFT: 
Barn exterior turnaround: by Andrew Hickson 


“In contrast to the humble 
farm where Ferdinand grew up, 
Moreno’s farm is meant to be 
large and intimidating. Almost 
prison-like.” 

Thomas Cardone, Production Designer 


Tor: 
‘The Casa del Toro compound: Drawing by Andrew Hickson, 
Painting by Mike Lee 


The Casa del Toro house exterior: Design by Andrew 
Hickson 


BELOW: 
The Casa del Toro landscape: Drawing by Andrew Hickson 


DEPUSITE ТОР: 
Map of Casa del Toro: Design by Andrew Hickson 
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Elements that make up the training yard: Drawing by 
Andrew Hickson 


“Moreno’s ranch is a classic white stucco Spanish finca. In keeping with what BELOW: 
92 8 Е a y Ferdinand, Lupe and a rabbit in the exercise yard: Final digital art 
we had seen when we visited a ranch like this in Andalusia, the roofs were all | VET 


terracotta tile. The walls inside and out are white stucco, The ground is mostly q pri ^ t A ы » 
" å ry 5 v asa del Toros main house courtyard early concept: Drawing 
dirt, with patches of golden grass dotted with olive trees, eucalyptus and oaks. Ш Arden Chan 
I 
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This gave us a great neutral base for our characters to read against, and an 
opportunity to bring in some bold hits of saturated color to balance with our 
characters. As a philosophy for the film, we looked for a limited number of 
key elements in each set to paint a beautiful energetic color, like a cobalt-blue 
tractor, venetian-red trim on the buildings, a yellow-ochre fence, a teal water 
tank, etc. It added an energy and an element of fun in a carefully designed way, 
while still being faithful to the places that inspired the film in the first place.” 

Thomas Cardone, Production Designer 
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ТОР E. NOUVE: 
Main house set dressing and interior: Set design by 
Andrew Hickson 

LEFT: 

Main house trophy room: Set designs by Sandeep Menon 
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TOP LEFT: 
Tractor turnaround: by Andrew Hickson 


LEFT: 
Generic cattle truck turnaround: by Andrew Hickson 


BELOW: 
Ferdinand and friends escape in the Casa del Toro cattle truck: Final 
digital art 


“The vehicles in the film were caricatured 
to match the proportions we established 
with the characters, As part of our design 


language, we pushed the contrast of shape 
within elements to be large, medium and 
tiny. So our cars have tiny wheels and tall 
roof heights to accommodate our humans. 
This extreme caricature adds to the appeal. 
The vehicles can make you smile even 
when they are standing still.” 

Thomas Cardone, Production Designer 


TOP: 
Moreno’s SUV: Design by Andrew Hickson 


RDOOVE: 
Cattle truck turnaround: by Andrew Hickson 


LEFT DELOW: 
El Primeros car turnaround: by Andrew Hickson 


“In contrast to the village of Ronda 
with its two- and three-story buildings, 
the city of Madrid has much taller ` 
buildings. In the film, we have an epic 
chase that begins on the highway and 
continues through the city streets. The 
streets are packed with cars, buses, 
scooters, and pedestrians. We were 
looking for a stark contrast between 
what Ferdinand is used to and the 
situation he has been put in.” 

Thomas Cardone, Production Designer 


THIS SPREAD: 
The bulls run through Madrids streets: Digital painting by 
Robert MacKenzie and Vincent Nguyen 
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A Madrid street: Drawing by Scott Caple The bulls by Madrid’s Victory Arch: Final digital art 
ABOVE RIGHT: — RIGHT: 
Madrid buildings: Designs by Sandeep Menon, Painting by Madrid’s Victory Arch: Set design by Sandeep Menon 


Mike Lee 


132 ` THE ART OF FERDINAND 


“When all the bulls are running through 
the city, the more objects there are the 
more challenging it is to animate. There's 
a traffic jam with 800 cars that all have 
windshield reflections and tires, and then 
add to that building windows, where 

you are dealing with so many different 
surfaces and material treatments, 
because some are shiny and some are 
dull, Everything plays off of one another, 
but the final result is worth it.” 

Mike Lee, Color Key Artist 
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ABOVE: 
Atocha Railway Station exterior turnaround: by Sandeep 
Menon 


ШЕТ E BELOW: 
The aftermath of the bulls running through the station 
concourse: Final digital art; Color key by Mike Lee 


RIGHT: 
Trainyard truck; Design notes by Sandeep Menon 


FØR RIGHT: 
Early concept art of heroic Ferdinand: Digital painting by 
José Manuel Fernandez Oli 


DPPOSITE BOTTOM: 
The bulls in the trainyard: Final digital art 


NEXT SPREAD: 
Early concept art of heroic Ferdinand: Digital painting by 
Aidan Sugano 


“We designed the train station set with the suspenseful sequence in mind. Ferdinand is at the end of his escape attempt and running 

through the Madrid Atocha Railway Station. He and his friends run right through the building and across the rail yard, trying to board 

a moving train to safety. Ferdinand selflessly sacrifices his freedom to help his friends escape. To enhance the emotional impact of this 

sequence, we created a stormy sky with grey clouds, so it feels slightly overcast and dramatic. There is a break in the clouds in the distance, 

which symbolizes where they want to go. The bulls stand out nicely in that light, and the colorful boxcars keep the scene from becoming 

too grey. The focal point of their freedom is a yellow flat-bed car, which provides a beautiful stage in this large, complex environment.” 
Thomas Cardone, Production Designer 
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For the climactic face-off between Ferdinand 
and El Primero in the famous Plaza de Toros 
de Las Ventas arena in Madrid, Blue Sky 
artists built a reproduction of the 20,000-seat 
stadium and its surroundings. “We built the Plaza 
and its surroundings true to the spirit of the landmark 
in Madrid,” Saldanha confirms. “Of course, this is our 
version, so we stylized it.” 

Cardone continues, “As far as the stadium goes, it's 
very faithful to what the real place looks like. We were 
taken by the colors. The dirt is a saturated yellow-orange 
that gets really intense when hit by sunlight. I paid 
particular attention to how the light plays on it in the 
afternoon. If you think about it, it's a big open bowl. 

Ås the afternoon light rakes across it, it creates this 
half light and half shadow situation that makes a nice, 


graphic crescent shape across the whole arena. 


RIGHT: 
Plaza de Toros de Las Ventas arena: Drawing by Scott Caple, 
| Painting by Ric Sluiter 


ШИП: 
Plaza de Toros de Las Ventas arena: Drawing by Scott Caple 
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We wanted to use that to our advantage, to play Ferdinand against the matador and 
to have this separation between light and shadow enhance their opposition. 

“When they first come out, they both emerge out of the dark tunnels, but on 
opposite sides of the arena, Ferdinand comes out of the dark tunnel and straight 
into the light. The matador walks out into shadow, but then as he keeps walking, 
he walks out of the shadow and into the light section of the arena,” Cardone says of 
the final sequence. “The way we staged it, they oppose each other as they face off in 
the arena. The matador is playing light over the dark shadow of the stadium, which 
is behind him, while Ferdinand is playing as a dark shape over the light. There are a 


LEFT: 
El Primero and Ferdinand enter the arena: Color keys by Robert MacKenzie 


DPPUSIYE BOTTOM: 
El Primeros entrance: Drawing by Peter Chan, Painting by David Dibble 


BELOW: 
Plaza de Toros de Las Ventas arena exterior: Final digital art 


couple of key moments when they are standing face to face and there is a diagonal 
line of light and shadow between them.” 

In the context of the film, the setting in the arena is meant to be a stressful and 
dangerous place for Ferdinand, a natural pacifist. Because of that, Cardone says, 
the sequence required them to lean on visual cues, lighting and pacing, to tell the 
story in as non-violent but resonant a way as possible. “It is threatening, and the 
audience needs to feel for Ferdinand and to know that he is truly in danger at that 


moment in the story.” 
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TOP: RIGHT: 
E] Primero and Ferdinand in the arena: Color key by Ferdinand triumphant: Digital painting by Nathan Fowkes 
Robert MacKenzie 
NEXT SPREAD: 
HOVE Ferdinand triumphant: Digital painting by Nathan Fowkes 


Early concept art of El Primero and Ferdinand in the 
arena: Drawing by Peter Chan 
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FAM LEFT: 
Production design patterns: by David Dibble 


LEFT: 
Tile designs: by David Dibble 


BELOW: 
Young Ferdinand under the cork tree: Final digital art; Tree 
texture by Baaron Schulte 


RIGHT: 
Poster concepts: by Mike Lee 


OPPOSITE BOTTONI: 
Banner concepts: by Peter Nguyen ; я 


TOROS DEL SUR. 


COW ELCAMPEON DEL SUR DE ESPAÑA 


Коко: 


ADEMAS DE MUCHAS CORRIDAS EMOCIONANTES 
INCLUSO: i 


Alejandro RIVERA. 
Daniel GUTIERREZ 
Leonardo ORTIZ 


UIA RONDA 


Matoo HERNANDEZ 
Ramon LOPEZ “SUPREMO” 
Nicolas SANTIAGO 


“We started our research by looking at the 
Andalusian countryside. We also studied 
the motifs used in historic buildings in 
southern Spain, as well as embroidery and 
ironworks of that region whose patterns 
were inspired by nature. These gorgeous 
patterns can be seen everywhere in 
the architecture.” 

Jason Sadler, Character Designer 
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COLOR SCRIPT 


Since computer-animated films are 
produced in non-linear sequences, the 
production designer needs to create 
a linear visual outline of all of those 
sequences, called a color script, which 
reflects the overall progression of the film 
from beginning to end. It allows the production 
designer and the director to design, keep track of and 
adjust the continuity and harmony of lighting, color 
and mood from sequence to sequence. 

With Ferdinand, Tom Cardone says the color 


script was especially important for charting time of 


day and emotion. “The central story takes place over 


just a few days," he explains, “so time of day had to be 
represented КОО, while making sure it enhanced 
the emotional beats of the story. For example, when 
Ferdinand is being taken away from Nina and the 
village, he is put in a truck and taken to Могепо 5 
ranch. He arrives at the ranch at night. So, in that 
journey sequence he goes from sentimental morning 
to a reflective sunset and then arrives at the ranch at 
intimidating night. It's a sad sequence that is made 
more dramatic by the passage of time across beautiful 
landscapes that change from green to arid and from 
day to night. His arrival at the ranch at nighttime 


with harsh floodlights adds to the drama of his being 


captured and brought there against his will. 

“Another example is when tragedy strikes young 
Ferdinand in the beginning of the film and he runs 
away at night, alone in the world. It's a grey, desaturated 
palette. Juan finds him in the rain at his lowest moment 
and brings him to the farm. When he wakes up in the 
morning in a little cozy barn, Nina opens the door and 
the sunlight fills the room. It's a new day.” 

With the color script to reference, those beats 
work effectively, partly because the filmmakers can 
see which qualities of light will help an emotional 


moment land in the best way. 
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PREVIOUS SPREAD LEFT: 


Vere inirtel ls driveti ta asa del Toro: Final å 


PREVIOUS SPREAD TOP RIGHT: 


Ferdinand tuns wage Суат key hi Mike Lee 


PREVIOUS SPREAD BOTTOM RIGHT: 
Ferdinand meets Nina: Color key by Mike Lei 


THIS SPREAD: 


Color scripte Mike Lee and Manas Cardone 


Like the beautiful flowers dotted throughout Ferdinand's beloved Spanish countryside, so too docs the gentle 


ball blossom over his epic journey in Blue Sky's gorgeous inter pretation of Munro Leafs timeless tale. Through 


es us all ta 


determination, friendship and fortitude: Ferdinand comes ro embrace who he truly is on the inside, His story encon 


hid our inner strength, even when it fecls like (he whole world, wants us to be something we're not. 


ion designer Thomas Cardone, and 


The three-year journey of making this movie, led by director Carlos Saldunha and pro 
executed with stunning detail by every single talented artist and technician on Ferdinand, wasa passion project for them all. The 
artistry brought forth оп the screen by the Blue Sky team, reminds us (o reach fartlicr, be open to the tinexpected, and to be brave 


e the seariest choice co make. From some distant scenic Aadalusian overlook, surrounded Бу fragiani petals 


when that seems li 


drifting in the wind, you can practically see Ferdinand smiling in agreement. 


НСО W LEL 


Ip was truly an inspiring few months working with Carlos Saldanha, Tom Cardone and some of the key 


Ferdinand creative team members, including Sang Jun Lee, Mike Lee, Jason Sadler, Vicki Saulls, and David 


Dibble, learning how this movie came to be. My thanks to all of them for thelr time and passionace expression of How they 
do what they do, ind to Lorry Ann Shea, Sean О оиро, and Christen Groves at Blue Sky, who also helped with this hook. Special 
thnks for my Fox Animation ream. including Melanie Bartlett and Laura Balizer for all their treless coprdinitian and support. 

As always, these Blue Sky Studios ari books curo out so exquisite due ro the editorial guidance of Jo Boylett; who is a dream 
to collaborate withaand our gifted designers, Tim Scrivens and Natasha MacKenzie, for laying out pages you want to look at for 
hours. And thank you again Twentieth Century Fox's Carol Roeder and Nicole Spiegel for allowing me to tell Blue Sky's stories 


On the personal side, as always и Нели ео thüiüks to iy dear friend and transeriben Hope Willis for helping me accomplish my 


textual feats. And my forever appreciation to the person Léall home: Paul Terry, 
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PREVIOUS БРПЕЙО: 
Ferdinand and Nina: Final digital art 


BELOW: 
(left to right) Angus, Maquina, Bones, Ferdinand, Valiente, 
Guapo: Final digital art 
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FRONT & BACH ENDPAPENS: 
End credit art: Digital painting by David Dibble 
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